RETAIL OPTIONS LLC
Retail business today must have viable options to face challenging times 
to insure a sound footing for future success.

RETAIL OPTIONS is a retail management consulting firm operating on a nationwide basis with offices in Texas and New York, and specializing in the restructuring and growth earnings of retail stores.  We render services to retailers from single stores to chain operations.

Challenges
Businesses today are facing financial challenges that are unprecedented and, and therefore, must have achievable options and the help necessary to resolve:

· LOSS OF SALES

· DECREASED PROFITABILITY AND IMPAIRED CASH FLOW

· HIGH MARKDOWNS AND DECREASED TURNOVER

· LOSS OF CREDITABILITY AND CONFIDENCE BETWEEN THE RETAILER AND CREDITORS AND BANKS

What can RETAIL OPTIONS do for you?

1. Help place your operation on a more profitable basis

2. Establish adequate working capital to achieve the goals of financial health
3. Create a supervised plan that will help train management to accomplish these goals

The times are such that one cannot afford trial and error methods; they are just too costly.  RETAIL OPTIONS is a professional firm with many years of hands on experience in the consulting business and in the world of small business as well as multi-million dollar chain retailers and wholesalers…
We will provide qualified retailers the following on a NO FEE BASIS
· In depth compressive on site survey
· Complete and practical options for your consideration

· Specific recommendations for the implementation of the options you select

· Call or write:

Dale Mathews has over 30 years of knowledge and experience in the retail and wholesale industries.  His background includes a variety of retail sectors: specialty store environments, high volume departments store chains, and international wholesale business.  While attending college at the University of North Texas, he worked in a specialty men’s wear store.  This experience eventually landed him a job at Neiman Marcus.  After college Mathew’s career took off as a retail consultant for a firm specializing in men’s wear retailing.  This ten year period afforded him the opportunity to learn the ins and outs of finance, marketing, sale strategies, and negotiations.  It was during this time that Fred Derring and Lee Leonard joined the consulting firm and together they learned to successfully help owner/operators to bring about necessary changes to their businesses.
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